
Dear District 65 Community, 
 

We are currently in the second year of strategic plan implementation and our 
team is moving full steam ahead. With a year of work now under our belts, we 
are starting to see the plan coming to our life in our schools. This year, we will 
continue to focus on three important areas: 
 

High Quality Teaching and Learning - We remain committed to providing 
high quality educational opportunities for every child to excel. We are focusing 
on literacy across content areas, expanding STEM learning opportunities, 
culturally relevant teaching, and professional learning and training for our staff. 
 

I am pleased to share that student achievement results were mostly positive 
last year, after several years of decline. Improvement was made in three of four 
goals in reading and two of four goals in math. While we recognize we still 
have a lot of work to do, we are moving in the right direction. This fall, through our growing partnership with 
Northwestern University, a new STEM Coordinator is working with our principals and teachers to enhance and expand 
STEM programming throughout our schools. Our team has also created new curriculum maps to guide literacy 
instruction throughout the year and has increased the number of culturally relevant texts available for students. 
 

Racial and Educational Equity - In District 65, we are fully committed to improving educational outcomes for all 
children by eliminating racial predictability and inequalities in student achievement. This work can be seen within the 
Q1 progress report across priority areas. Our entire District 65 staff have engaged in professional learning 
opportunities, including a district-wide full-day session on November 8, to collaborate and share ideas around creating 
a more equitable learning environment for all students. In August, our Board approved the District’s first racial and 
educational equity statement which set the stage for the “equity walks” being completed in each of our schools and is 
paving the way for the creation of a district-wide equity policy. I am proud of the work that has been done thus far and 
look forward to continuing to see the impact it has on our students and schools. 
 

Financial Sustainability - The District’s financial sustainability is the foundation of our strategic plan and is critical for 
our ability to deliver on our strategic plan goals both in the short– and long-term. The board and administration 
remain committed to transparency and community engagement in financial decision-making and addressing the 
challenges that lie ahead. Just recently, I hosted two financial information sessions to take a deeper dive into our 
current and future financial situation.  
 

I invite you to review the Q1 progress report to learn more about this important work. Take advantage of the resources 
listed on the back page of this document to connect with District 65 and to stay informed on our progress as well as 
the wonderful things happening in our schools.  
 

Kind Regards,  
 

Paul D. Goren 
Superintendent of Schools 
  
  

DECEMBER 2016 

Status Key 
Green - Milestones established to meet goal are all on-track. 
 

Yellow - One or two milestones may be off-track but sufficient progress to ensure timely completion of all the 
strategies established to meet the goal has been made. 
 

Orange - One or more strategies are in danger of not being completed as planned. Immediate actions are needed 
to address the off-track strategy/strategies. 
 

Red - One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 

Strategic Plan Progress Report 
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BOARD BITS – The Board Bits e-
newsletter provides an update on the 
decisions and discussions that took place 
at the most recent School Board meeting. 

D65 YouTube – Contains live and on-
demand meetings of the School Board and 
other District 65 and school events. Search 
‘District 65’ on YouTube and click ‘Subscribe.’ 

SCHOOLMESSENGER – Mass notification 
system used to send phone calls, emails, 
and text messages to families in a matter 
of minutes. D65 families - make sure to 
keep your contact information up-to-date! 

DISTRICT WEBSITE – District 65 and its 
schools each have their own website 
containing an interactive event calendar, 
staff directory, and information about 
programs and services. Visit us at 
district65.net! 

AROUND 65 – Published quarterly in 
English and Spanish, the Around 65 e
-newsletter is sent to subscribers via 
email and features the great things 
happening in our schools! 

Like ‘Evanston/Skokie School 
District 65’ on Facebook!  

Follow @District65 on Twitter! 

Scan with a 
smartphone to  

sign up! 

Around 65 Board Bits 



Financial Sustainability 

Family and Community Engagement 

 A master professional development (PD) calendar was developed and is being used to support coordination for all 
centrally planned PD for teachers in 2016-2017.  

 New teacher orientation activities were planned and are being conducted as part of a year-long sequence of experiences 
aimed at supporting new teachers that include focused work sessions and book study opportunities on topics such as 
relationships with students, instructional practices, and equity. 

 Initial training for principals on School Learning Objectives (SLO) began  in August and principals 
were provided with tools to help support teachers in the process. 

 To support the development of a more diverse teacher pipeline, a partnership has been planned 
with National Louis University to recruit teachers from an alternative licensure program this spring 
in spaces are available at District 65. In addition, the District is also currently working with a cohort 
of student teachers from Loyola who will graduate with English as a Second Language (ESL) endorsements. 

 District 65 hosted a back-to-school ice cream social prior to the start of school. All staff were invited to come celebrate a 
new school year, socialize with colleagues, and enjoy ice cream treats. 

 District 65 launched the Talent Ed Perform system to host the teacher evaluation process, moving the district from a paper
-based to an electronic evaluation system. This move is intended to streamline the process by housing all forms and 
documentation and supporting collaboration between principals and teachers. 

Thriving Workforce 

Safe and Supportive School Climate 

High Quality Teaching and Learning 

 Kindergarten through third grade teachers have engaged in a minimum of two professional 
learning sessions and will attend a minimum of four more. These sessions are designed to 
support teachers in implementing language workshop (grades K/1) and reading workshop (grades 2/3).  

 A leadership team was established to provide guidance on the implementation of Response to Intervention (RtI) and is 
focused on identification of possible interventions and feedback on the MTSS Explore tool. 

 This fall’s purchase of classroom library books for kindergarten through third grade increased the number of culturally 
relevant texts accessible to students. Both fiction and non-fiction, these titles include people and stories from a variety of 
cultures. 

 Teachers and literacy leaders collaborated to create literacy curriculum maps (grades 2-3) and scope/sequence 
documents (grades K-1). These documents were shared with teachers in August and will be used to guide instruction 
throughout the year. 

 In partnership with Rush Neurological Behavior Center, staff at Haven Middle School have participated in two days of 
training designed to support the development of students’ executive functioning skills. The trainings have provided 
curriculum guides to support both delivery of classroom lessons and school-wide efforts such as the use of a color-coded 
materials management system. 

 A new family and community engagement section of the District 65 website was launched this fall featuring a summary of 
last year’s community, staff, and student conversations regarding equity and student achievement. 

 Five classes for families were launched this fall focusing on parents as educational partners and US citizenship. Classes 
started in September and will run through December. Feedback from families will inform new opportunities for 2017. 

 District 65 welcomed Jen Lewin as the new D65/Northwestern STEM Coordinator. In this role, Jen will serve as a liaison to 
connect D65 schools to resources and learning opportunities in science, technology, engineering, and mathematics. 

 This fall, District 65 welcomed new Community Schools Managers (CSMs) at Chute Middle School and King Arts. The CSMs 
have held informational meetings with school staff and families and are preparing to convene 
school action teams in Q2. To support the growth of this partnership, an updated MOU is 
currently under review between District 65 and lead partner agency YOU. 

 Due to overwhelming response, two cohorts of teachers, staff, and administrators were launched 
this fall to participate in year-long SEED (Seeking Educational Equity and Diversity) training. 
These trainings use a range of group-based strategies to build awareness of issues around 
equity and diversity with the goal of building more inclusive and equitable practices, policies, 

Equity 

 As part of our diversity and equity capacity-building efforts, district staff and administrators have participated in summer 
retreat and cabinet working sessions on equity and also attended the Race Forward Racial Justice Institute. Teams of 
teachers and administrators also participated in regional and national summits for the Pacific Education Group's (PEG) 
Courageous Conversations equity seminars and the District 65 SEED seminar series.  

 Principals led group book studies of "Despite the Best Intentions" that culminated in a workshop where author John 
Diamond came to discuss his research on the structural factors that perpetuate racial inequality in schools.  

 District 65 adopted an equity statement in September 2016 and the District Equity Leadership Team, 
consisting of approximately 25 teachers and administrators kicked off in September. This group will be 
focused on reviewing the findings from the district's equity walks and contributing to the development 
of a district equity policy.  

School Climate 

 In Q1, Restorative Justice programs were implemented at additional schools bringing the total number 
of schools to 10. Training for staff has been expanded to Level 2 at Walker, Kingsley, and Oakton. 

 District 65 has trained volunteer coaches to provide support to teachers new to implementing restorative practices.  

 Climate teams at Cohort 2 schools (Haven, Nichols, Rhodes, Washington, Willard, Dewey) have received initial training 
focused on diversity, school climate, and developing relationships among students, staff, and parents.  

 Lunchroom staff from all D65 schools received training by PlayWorks on working with students to guide appropriate play 
behavior in the lunchroom and on the playground.  

 Recent professional development opportunities for D65 early childhood staff include: all staff participating in a day-long 
conscious discipline training in September to work toward the development of a uniform model for behavior supports for 
children; all Head Start and Early Head Start staff participated in a one-day training focused on improving the monitoring 
process and developing quality academic and behavioral interventions.  

 

 A new budget book was published in September. The format was revised to make the information more accessible and 
user-friendly. Key changes included a budget by department breakdown, with easy to understand explanations of 
expenditures; improved tables and graphics; and detailed information on budget balancing strategies. 

 The District also published an updated Budget-At-A-Glance document in September that provides a 
snapshot overview of District revenues and expenses; key student and district demographics, performance 
metrics and trends; a description of the budget process and fiscal outlook - packaged with clear text and 
easy-to-read graphics.   

 A summary of additional revenue raised will be provided at the November Finance Committee Meeting.  


